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DEADLINES

Even though the second semester is just getting underway, it’s a good time to begin thinking about the April
10" deadline. April seems so far away, doesn’t it? As I draft this article, it’s about 15 degrees outside and |
can hear the north wind howling through the cracks in our old house. Regardless, [ know that every single year
this deadline creeps up on many of you, sometimes even precluding you from taking action you needed to take.
So we begin dealing with it now.

First, a review of the deadline itself: The statute says “prior to April 10™...” This means before April 10", not
on April 10%, Basically, if you hit April 10" and you haven’t done what you need to do, it’s too late. Think of
your target as April 9.

Next, what is it you must do before April 10" Frequently, | am asked whether or not a due process hearing
has to be concluded within this deadline. The clear answer is no. The only thing required is official
notification of your intentions. This means a certified letter stating that you do not intend to recommend
reemployment, are going to recommend RIF of the position, ete. Said letter must be received prior to April 10™
for it to count. Your hearings and other procedural matters may be attended to after April 10, so long as that
notice is received beforehand.

Finally, a bit of strategizing: Do you have a teacher you intend to place on a plan for improvement in the near
future? If you do, and you suspect that the plan may not have the intended remedial effect, have you thought
about the time frame? Specifically, will you be able to evaluate the teacher, identify the deficiencies, craft the
plan, meet with the teacher. implement the plan, wait up to two months for the plan to conclude, re-evaluate,
meet with the teacher again, assess whether or not you’re going to recommend non-reemployment and possibly
take action—all prior to April 10*? Right about now, the

gap from here to April begins to seriously narrow, affecting your ability to properly get through all those steps
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